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Foreword from Lord Lansdowne

The conundrum of any long term plan is to find the balance between continuity and change.

Change is constant. Bowood’s challenge is moving with the tide on the one hand, whilst on

the other, harnessing the Estate’s unique assets to remain competitive.

Although privately owned, Bowood is enjoyed every year by many thousands of visitors.

Since the House & Gardens were opened to the public in 1975, over five million people

have been touched by its magic. A great many more have also experienced Bowood through

the Hotel, Spa & Golf Resort, or by attending events. So Bowood’s success has a direct

effect on the local economy, where it is also the major employer.

Bowood’s strength is that it remains a family home and business. Each generation has had to

adapt to changing circumstances. Our focus is safeguarding one of the nation’s great

heritage assets. The purpose of this Ten Year Plan is to illuminate our vision for the next

decade, which we wish to share with all those involved.

Development or change of any form is controversial. Inevitably parts of this Plan will

stimulate debate. This gives us the opportunity to listen to local opinion and explain how we

intend to secure this remarkable oasis for its long-term survival.
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The History of Bowood
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History of Bowood: 1725-1972

Bowood Park once formed part of the Royal Hunting Forest of Pewsham. The original house, built by the Bridgeman family in 1725, was

never inhabited and stood empty until it was purchased by the 1st Earl of Shelburne in 1754. He employed Henry Keene to complete the

building with a grand portico on the south elevation and an E-shaped service complex behind the house. Soon after his father’s death in 1761,

the 2nd Earl, later Prime Minister and 1st Marquess of Lansdowne, began a major programme of improvements. Robert Adam (1728-92),

originally employed by the 1st Earl’s widow to build a mausoleum for her husband in the Park, worked on the interior of the House throughout

the 1760s. He also built the magnificent ‘Diocletian’ orangery wing to conceal the service courtyards. At this time the two buildings (the Big

House and the Little House) were quite separate. Not long after Adam had completed his work, the two were joined by the construction of a

large Drawing Room.

At the same time the Park and Gardens were re-designed by Lancelot “Capability” Brown, who worked for the 1st Marquis throughout the

1760’s. The Lake was created and belts of trees were planted to encircle the Park. Rare trees and shrubs were planted north of the walled

garden to form the Pleasure Grounds. The intention was for the House to appear as though it was set naturally into the landscape, as it still

does today.

Bowood House and Terraces in 1851, by George Kennedy 

(Diocletian Wing to the left)
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History of Bowood: 1725-1972 (cont’d)

Bowood was at its zenith during the late 1850s and early 1860s, towards the end of the 3rd Marquis’ life. At this time the Estate covered over

12,000 acres and included some 500 cottages. However, the 4th Marquis died just two years after succeeding and by the time the 5th Marquis

took over in 1866, the family fortunes were in a state of decline. The Big House was then only used for entertaining and after the First World

War the family mainly lived in the Little House. This remained the situation throughout the 6th Marquis’ life.

During the Second World War, the Big House was first occupied by Westonbirt School and subsequently by the Royal Air Force. Tragically,

both the 7th Marquis and his brother were killed in 1944, so the title and property passed to their cousin, the 8th Marquis and father of the

current Lord Lansdowne.

When the 8th Marquis inherited Bowood in 1945, the Estate covered 6,000 acres and 300 cottages. Following the end of the war, the House

was left empty and fell into disrepair. By 1955 the Big House was full of dry rot and the roof was no longer sound. The 8th Marquis took the

difficult and courageous decision to demolish it, leaving the Little House which was converted to form a family home.

The Big House in 1938
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History of Bowood: 1972-2018 

In 1972 the 8th Marquis of Lansdowne decided to retire to his Scottish home Meikleour, leaving his son and current owner the 9th Marquis the

challenge of saving the Estate. All departments were loss making. Almost half of the Estate’s cottages were completely unmodernised, so a

third had to be sold to raise sufficient capital to renovate the remainder.

Lord Lansdowne opened the House and Grounds to the public in 1975. The only rooms that could be enjoyed by visitors then were the

Orangery and Chapel. In 1977 the Laboratory (in which Dr Joseph Priestly discovered oxygen gas in 1774) and the Library were also opened.

Until the conversion of the stables and grooms quarters in 1979 the public toilets were housed in a mobile unit!

The Library The Laboratory
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Sculpture Gallery in 1980

Grooms Quarters in 1978

Derelict Stables in 1978

Stables Restaurant in 1980

History of Bowood: 1972-2018 (cont’d)

A third of the House, the old stables and grooms quarters were unoccupied and derelict. Lord Lansdowne decided that if the future of the

House was to be secured, it was essential to convert these spaces to create the Exhibition Rooms, Sculpture Gallery, Stables Restaurant and

Shop.

Once again it was necessary to realise capital assets to fund this major project, which took two years to complete. Murillo’s great Masterpiece

‘Don Justino de Neve’ was sold to the National Portrait Gallery to finance this intricate conversion scheme, which now display works of art,

sculptures and family photographs in a contemporary environment.
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History of Bowood: 1972-2018 (cont’d)

Work on the Adventure Playground began in 1976. New attractions are still being added today using timber from the Estate woodlands. The

Adventure Playground has now been enjoyed by several generations and has proved to hold it’s enduring interest amidst extensive social

changes in the years since its creation.
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History of Bowood: 1972-2018 (cont’d)

Changes to the Common Agricultural Policy (CAP) in the mid 1980’s resulted in a fundamental review of the viability of the Estate’s farming

operations. After careful thought, Lord Lansdowne decided that modern agricultural practices and machinery could not coexist with the

fragile, nationally important landscape within the Park. Regretfully it was decided to withdraw from farming ‘in-hand’ with the exception of

maintaining a small flock of sheep and arable areas outside of the Park. The agricultural areas of the Estate are subdivided into ten

manageable holdings and let to neighboring farmers.

In 1987 the Estate applied for planning consent to construct the Bowood Golf and Country Club, based on the redundant Home Farm.

Following close consultation with the relevant statutory authorities, a planning application was approved in 1989 and renowned golf course

architect Dave Thomas was appointed to design the fairways to weave seamlessly around the mature parkland trees, which were sacrosanct.

Construction of the Golf Course commenced in 1990 and opened in May 1992. Subsequently the conversion of Home Farm won the

prestigious CLA Farm Buildings award.

Construction of Bowood Golf Course, 1990-1991
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History of Bowood: 1972-2018 (cont’d)

Following the success of the Golf and Country Club, a series of further developments were planned.

In 1993 Queenwood, a small Georgian manor, located in the centre of the Course was converted into a luxury four-bedroom golf lodge. It is

popular not only with golfers, but with families and corporate guests on short breaks, looking for a combination of privacy and luxury.

By 1996 it became apparent that there was growing demand in the market for conference and event facilities. This led to the construction of

the Kerry Suite, which was opened in 1998 and offers high-quality event space in a picturesque countryside setting.

Building on the success of both the golf and conference business, it was decided in 2005 to proceed with the ultimate objective to build a

luxury hotel. Work started in 2007. Two years later on 10th May 2009, the Duchess of Cornwall opened the Bowood Hotel and Spa, creating

one of the country’s top luxury Resorts.

In late 2018 the Professional Golfers Association (PGA), recognising the outstanding quality of the Course and facilities, approached Bowood

to become the PGA Official Golf Course and Academy for the South West. This has established Bowood as a premier golf destination.

Home Farm in 1979 Bowood Hotel, Spa and Golf Resort in 2009
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Bowood in 2019



During Lord Lansdowne’s 47 year custodianship of the Estate, the world has

witnessed a revolution as great as the discovery of steam power – the worldwide

web. This has caused enormous social change, which needs to be navigated

skillfully.

Over five million people have enjoyed visiting the House & Gardens since opening

in 1975. More than 800,000 rounds of golf have been played since the Course was

first opened and 167,000 guests have stayed in the Hotel over the past 10 years. In

spite of these headline figures, it is recognised that Bowood’s future depends on

innovation and remaining relevant to changing social patterns, to continue attracting

visitors.

A new wedding pavilion was built at the Hotel by Bowood staff, using oak from the

Estate. Due to the increased demand in the leisure and ‘wellness’ sectors, the Spa

has also been extended, opening in April 2019.

The House and Grounds are at the heart of the Estate, but the annual maintenance

and running costs invariably exceed available income. The House covers over

50,000 sq. ft. and is 264 years old. Every year something unbudgeted requires

attention. A further example of ongoing costs is maintaining the 10 miles of private

roads throughout the Estate.

The Woodland Gardens, established by the 3rd Marquis in 1854 is an oasis. The

collection of Rhododendrons, Magnolias and Camellias is at it’s zenith for six

weeks from the end of April to the beginning of June. This unique gem attracts over

8,000 people each year and is an annual highlight for those living in our local

community.

Bowood in 2019 

Wedding Pavilion, 2018

The Woodland Gardens

Spa Extension, 2019
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Bowood in 2019 (cont’d)

The majority of the Estate’s residential properties are located within the villages of Derry Hill and Sandy Lane.

All Bowood properties are maintained by the Estate’s committed in-house staff and every five years the external areas of each property

are refurbished. As a consequence of these high standards, the Estate’s long-term occupancy rates remain consistent.

The majority of Bowood’s agricultural land is let to local farmers on Farm Business Tenancy agreements and licences. Many agricultural

buildings are totally unsuitable for modern farming purposes, so finding alternative uses by sensitively converting the buildings remains

a continual challenge.

An obvious example is the Business Park at Forest Gate, off the A4 between Derry Hill and Chippenham. The Estate has converted

redundant farm buildings to create 30 office and light industrial units, where more than 75 people work. Each conversion scheme requires

significant capital investment.

An Estate Cottage, Sandy Lane
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Bowood in 2019 (cont’d)

Bowood woodlands cover 750 acres. They are managed for both commercial and visual harmony. This includes the 300 acre conservation

area in Great Wood, which is specifically maintained to support wildlife and habitat.

Lansdowne Hall, Derry Hill

Land leased for a ‘peppercorn’ rent for 999 years

Since 1972, the 9th Marquis has planted and maintained over a million trees. Two full time

foresters are employed to maintain the woods. Homegrown oak is used for all property

repairs. The commercial woodland is primarily used for woodchip to fuel the Hotel’s

biomass boiler, which utilises over 500 tonnes per annum.

Bowood is intersected by more than thirteen miles of clearly signed footpaths and

bridleways, which are enjoyed by local residents and maintained by the Estate’s team. Since

the 1980s no pesticides have been used in the Park.

The 35 acre Bowood Lake created by Capability Brown in 1763 provides a unique wildlife

habitat. A wetland bird survey conducted each year since 1968 has highlighted both success

and disappointments.

The Estate places great importance in supporting and encouraging recreation and educational

opportunities. The Bowood Angling Club, established in 1975, provides the opportunity for

Estate staff to fish the Lake. Anglers from the wider community can also obtain fishing

permits for Bowood Lake and nearby Calstone Lake. In addition, horse riders can buy

permits to enjoy a six mile route around the Park. The Estate provides an area of woodland

for the local primary school children to enjoy ‘forest school’ classes.

As Derry Hill has evolved over the past half century, the Estate has also supported the

Village’s growth by providing land and resources for the benefit of the community. This

includes Petty Acre in Derry Hill; the Sports Ground at Studley; the Village Hall and car

park, coupled with a substantial endowment towards its original construction. The Estate

also provides the Derry Hill Scout group with a site for their meetings.

Chipping Estate Timber for use as Biofuel
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What has been achieved 

The Estate’s 2005 Master Plan identified a range of proposals, many of which have been delivered over the past decade:

The Estate

House and Gardens

Hotel, Spa and Golf Resort

In 2005 we proposed… …what we have achieved

A permanent Soft Play Palace, with purpose-built 

Party Rooms.

The Bothy was refurbished 2017 to provide a multi-purpose event space. In 2018 the

existing soft play was fully refurbished.

Development of an additional formal garden on the 

East Lawn.

A new 280 sq m East border was completed in 2011, offering different points of interest for 

visitors throughout the summer. Bowood won the HHA Garden of the year Award in 2014.

Improvements to the educational facilities and 

school room.

School visits now make use of the refurbished Gardeners’ Bothy and an educational 

programme has been developed.

Dredging of Bowood Lake to improve the habitat. More than 12,000 tonnes of silt was dredged from the Pondtail lake in 2011, improving 

water flow and enhancing wildlife habitat.

An additional refreshment retail outlet within the 

Adventure Playground.

The existing Ice Cream Kiosk was enhanced in 2015 to provide improved facilities in the 

adventure playground.

In 2005 we proposed… …what we have achieved

Development of a hotel, health spa and additional         

conference facilities.

A 43-bedroom Hotel and Spa was completed in 2009, significantly enhancing the existing 

golf and conference facilities.

A possible additional nine hole golf course. Given changes in the golf market and with a focus on protecting the historic Park, the

concept of an additional 9 hole golf course was dropped.

In 2005 we proposed… …what we have achieved

To create multi-flexible starter units for B1 office 

and light industrial use at Forest Gate.

Constructed in phases between 2001 and 2006, Forest Gate Business Park offers thirty 

commercial units ranging from 100 - 1,500 sq. ft.
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Bowood in 2019

in numbers... 76 residential properties, 

housing >175 people

Pleasure Grounds containing 

700 tree species and 23

“Champion” trees

>1,100,000 trees planted by the 

9th Marquis since 1972

51 listed buildings, including 

Grade I Bowood House & Park

13 miles of public footpath 

and bridleway

10 miles of metaled road

41% of staff under 25 

37% between 25 – 50

22% between 50 – 90 

c.800,000 rounds of golf 

since 1992

c.5,000,000 visitors to the 

House & Gardens since 1975

30 commercial units, with 

employment for >75 people

c.170,000 guests at the Hotel 

since 2009

66% of staff live within 

5 miles of the Estate

c.4,000 tonnes of biofuel used to 

heat the Hotel, Spa & Golf 

Resort since 2009 

>90 permanent staff

>130 temporary / seasonal staff

56% of staff are female

44% of staff are male
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Challenges and Opportunities

2020- 2030



Challenges and Opportunities: 2020-2030

Bowood’s principal aim for the next decade is to continue to move the Estate into a position of long term financial stability. This will be

achieved by maximizing Bowood’s wide range of assets and continuing to diversify the Estate, thus generating new sources of revenue.

Bowood plays an important role in the local economy and this Ten Year Plan will ensure that the Estate continues to contribute to the

prosperity and development of the community, by focusing efforts on four core areas:
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Our People PropertyHeritage & Environment Visitors & Guests

To enhance the Estate’s reputation 

as an employer of choice

To provide diverse employment 

and development opportunities

Long-Term 

Objectives

To preserve the Estate’s unique 

and varied heritage

To have a positive impact on the 

environment and landscape

To retain the Estate’s core 

properties across all asset classes

To revitalise redundant legacy 

assets to generate revenue

To enhance the Estate’s reputation 

as a leading visitor attraction

To enhance the Resort’s reputation 

as a luxury destination

Development Opportunities



Challenges and Opportunities – Our People

Bowood is a complex business, with people at its core. Over the past century the nature of work on

the Estate, as well as the wider employment opportunities available to the local community, have

changed beyond all recognition.

Notwithstanding this change, Bowood is proud to remain the major local employer, contributing

millions of pounds to the local economy in payroll alone. To stay competitive, the Estate must

continue to adapt to shifting employment patterns, as well as social changes.
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Gardeners at the Bothy c.1910 

Increasingly, workforce retention relies on providing people with both varied work and meaningful opportunities for development. The

range of roles available across the Estate provides Bowood with the capacity to meet both criteria, thereby retaining high-quality staff.

Where third party expertise is required, the Estate seeks to work with local contractors and trades. Not only does this strengthen the

relationship between the Estate and local business, but it also helps ensure that contractors are familiar with Bowood and its ethos.
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Bowood Staff Numbers, 2009-2018



Challenges and Opportunities – Heritage & Environment

Bowood’s history and beauty attract thousands of visitors each year. It is critical that the historic environment and landscape which underpin

this inheritance are maintained and enhanced for future generations to enjoy.

Dredging 12,000 tonnes of silt from Pondtail, 2011

Bowood House: Each year, the House faces unexpected challenges, such as repairing a

section of roof, eradicating long-hidden decay or replacing aging pipework. Proactive

maintenance helps to spread this cost, but cannot eliminate the unforeseen.

Bowood Park: The Grade I listed Bowood Park is of national importance. It is essential that

the Estate protects this unique historic environment. Parkland trees must be protected from

damage and a structured regime of replanting undertaken to ensure that the form of

Capability Brown’s parkland is maintained.

Bowood Lake: Following dredging of the Pondtail silt pool in 2011, downstream areas of

Bowood Lake require further clearance to improve water flow and encourage wetland

habitat development.

Pondtail Bridges: Two bridges crossing the Lake at Pondtail require maintenance work to

repair damage and erosion to the historic stonework.

Woodland Management: Proactive management of the Estate’s woodland protect this

historic landscape and provide timber for Estate use. Tree planting is continuous and with a

preference for native hardwoods – 2,000 oak alone were planted in 2019.

Environment – “Natural Capital”: Uncertainty surrounding the impact of Brexit on UK

agriculture continues to present a risk to the Estate. However, it is clear that a renewed

focus on environmental outcomes will be at the core of future policy. The Estate will seek

to actively participate in new agri-environmental opportunities under the proposed

Environmental Land Management Scheme.
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Challenges and Opportunities – Property 

Alongside maintenance and conservation of Bowood’s historic environment, the Estate must take proactive steps to protect redundant

buildings, some of which are ‘at risk’. The key to protecting the future of such buildings is to find viable, long term economic functions

which justify the capital investment required to bring them back into use. Continued reform of Permitted Development rights may support

the business case for investing into these buildings.

Forest Gate: The Estate has already developed a thriving Business Park at Forest Gate by converting the redundant farm buildings. Land

adjoining Forest Gate would be suitable for further commercial units and provide additional accommodation for local businesses.

Quobbs Farm: Farm buildings at Quobbs are increasingly unsuitable for modern agricultural use and will require conversion or replacement

to secure their long term future. This presents an excellent opportunity to develop commercial premises.

Tossels Farm: Farm buildings at Tossels are unsuitable for agricultural use and will require conversion or replacement to secure their long

term future. The site provides an opportunity to consider either a commercial or residential development.

Old Derry Hill Farm: Farm buildings at Old Derry Hill Farm are now unsuitable for agricultural use. There is an opportunity to convert

these buildings to create either commercial units, a residential development or equestrian facilities.

Redundant Agricultural Buildings at Tossels Farm Forest Gate Business Park
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Challenges and Opportunities – Guests 

The Bowood Hotel, Spa & Golf Resort has developed into a mature business, offering a unique experience to guests.

As the Golf Course enters its 28th year, Bowood is thrilled to be recognised by the Professional Golfers’ Association (PGA) as an exceptional

course and is now the PGA Official Golf Course and Academy for the South West. Since its construction in 1998, the Kerry Suite has

established a reputation of excellence within the region for conference and event facilities.

The Hotel & Spa opened in 2009 and has continued to attract guests from far and wide due the facilities and quality of the service provided.

As an example, the Spa now sustains a membership of some 680, with a growing waiting list – the success of this business has resulted in a

major extension project within the Spa in 2019, a reflection of Bowood’s focus on developing new revenue sources.

Building on this success, the Hotel, Spa & Golf Resort must continue to adapt. The Resort has settled into its environment and now feels a

familiar component within the historic Park. Nonetheless, there remains scope for further growth, such as the additional conference facilities,

bedrooms and crèche already consented as part of the Hotel development, but not yet built.

Any further expansion will be carefully considered against the overriding obligation to preserve Bowood’s history and landscape. This

notwithstanding, the Resort must continue to support the objective of this Ten Year Plan to move Bowood into a position of long term

financial stability.
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Challenges and Opportunities – Visitors

Since opening to the public, the House & Gardens has strived to be a family-orientated destination. Approximately 50,000 children visit the

Adventure Playground every year. The House, Gardens and Pleasure Grounds are enjoyed by visitors of all ages interested in history, nature,

or the tranquility of the wide open spaces.

The House & Gardens and wider Estate provide ideal settings for filming and photography. In

recent years, filming has included Antiques Roadshow, Countryfile and Poldark. The Estate intends

to build on Bowood’s reputation as a desirable and flexible film location. These projects not only

benefit the Estate, but bring business into the local economy and increase awareness of the area.

The Power of Social Media

Since 1975 cultural and social habits have changed radically. In particular, social media has

transformed marketing and provided not only exiting new opportunities, but also dangers. Bowood

must continue to respond to these influences to stay relevant.

Bowood remains committed to the importance of providing children with both space and adventure

in a safe environment. The House & Gardens offer a rare opportunity to find this space, amidst the

pressures of 21st century life.

Poldark (filmed at Bowood 2017 and 2018)

Over the last decade, Bowood has attracted a wide variety of events. Such events attract new visitors

to north Wiltshire and benefit the local economy. Many of the events return year after year, and the

Estate continues to welcome and explore new concepts.
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The annual cost of maintaining Bowood’s heritage assets, particularly the House, Gardens and Grounds, create a continual pressure on

revenue. This has historically been supported by other “profitable” trading activities across the Estate, alongside capital receipts.

In April 2013, the availability of Sideways Loss Relief (SLR) was restricted by the Conservative government to allow just 25% (reduced

from 100%) of the losses incurred in one part of a business to be offset against other profitable business areas. This restriction has had a

substantial impact on the heritage sector and the graph below demonstrates that it has given rise to significantly increased tax liabilities for

the Estate.

In the long term only effective management of Bowood’s diverse resources will ensure the Estate can balance income and expenditure across

all areas of the business. However, the Estate must also continue to evaluate all resources and, where appropriate, development opportunities

will be considered during and beyond the plan period.

As with all capital receipts over the past four decades, proceeds would be re-invested back into the business, for the long-term sustainability

of the Estate and local community.

Challenges and Opportunities – Development
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The Impact of Changes to SLR on Trading Cashfow (index ratio)


